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Executive summary
The season has been marked by an exceptionally wet winter, with some areas experiencing their wettest January and February on record. Conditions began to improve in late March, enabling spring drilling to start, and while most soils have drained better than expected, a few isolated fields remain waterlogged. 
Travelling conditions are varied; tracked machinery has proved more effective in wet conditions, whereas wheeled equipment has struggled in places. Growers have generally completed first nitrogen applications, and many are moving on to second doses, though rising fertiliser and fuel costs are prompting some to consider trimming later rates. The use of drones for early micronutrient applications has become more common.
Autumn herbicides have given good ryegrass and blackgrass control nationwide, and low insecticide use continues to be a notable trend. Disease pressure in winter wheat is rising, particularly from septoria and yellow rust, though remains low for other winter crops. 
Overall, winter crop prospects are reported to be very good.
Spring planting progress varies by soil type. Spring barley drilling is largely finished on lighter soils in areas such as the East Midlands, Norfolk, and Suffolk, but progress remains slow on heavier, wetter land.
Local highlights
· West Midlands – a very wet winter (300mm rainfall) was well managed by soils and winter crops remain resilient; first nitrogen dose has reduced earlier yellowing
· Yorkshire & North East – half of average annual rainfall fell in November – February, delaying spring drilling. Crops are slow to establish and land access is limited; drones have been used for manganese applications
· Eastern – lower rainfall has allowed easier field access than in other regions
· East Midlands – crops are exiting winter in good to excellent condition
· Wales – wet and generally mild weather over winter has resulted in crops looking good and slightly more advanced than average

The information in this report was captured up to Monday 23 March 2026 for AHDB by RSK ADAS Ltd.
Crop condition and growth stages
Crop Condition ratings have been undertaken using the USDA methodology. The national (UK) scores are provided here, with regional ratings on the AHDB website.
Crop condition definitions:
Very poor:  Extreme degree of loss to yield potential, complete or near crop failure. 
Poor: Heavy degree of loss to yield potential, which can be caused by excess soil moisture, drought, disease etc. 
Fair: Less than normal crop condition. Yield loss is a possibility, but the extent is unknown. 
Good:  Yield prospects are normal. Moisture levels are adequate and disease, insect damage and weed pressure are minor. 
Excellent: Yield prospects are above normal. Crops are experiencing little or no stress. Disease, insect damage and weed pressures are insignificant.

Table 1. UK crop condition: March 2026
	 Crop
	Very poor
	Poor
	Fair
	Good
	Excellent
	Crops not yet planted or emerged

	Winter wheat
	0%
	3%
	15%
	66%
	16%
	0%

	Winter barley
	0%
	2%
	13%
	70%
	15%
	0%

	Winter oats
	0%
	2%
	11%
	75%
	13%
	0%

	Winter OSR
	0%
	3%
	12%
	63%
	21%
	0%

	Spring wheat
	0%
	0%
	5%
	1%
	0%
	94%

	Spring barley
	0%
	0%
	0%
	2%
	0%
	98%

	Spring oats
	0%
	0%
	0%
	0%
	0%
	100%

	Spring OSR
	0%
	0%
	0%
	0%
	0%
	100%



Source: AHDB, data captured by RSK ADAS Ltd
Data on UK crop conditions captured up to Monday 23 March 2026.
Note: Figures may not sum to 100% due to rounding.
Wheat
Crop development 
Winter wheat crops currently range from tillering to GS31, with early growth generally ahead of the seasonal norm. Growth regulators have been widely applied to manage forward crops and reduce lodging risk. Overall, crops are performing well apart from waterlogged areas, though later-drilled fields have been slower to develop due to fluctuating cold and wet conditions. In the South West, some advanced crops have regressed and yellowed, with localised patchy losses from waterlogging. Despite these challenges, national yield potential remains good.
Nutrition 
Some yellowing has been observed following waterlogging, but crops are recovering with nitrogen applications now showing effect. Most growers are up to date with fertiliser programmes, with around 125 kg N/ha applied in the South East, though Northern Ireland growers have only recently begun first applications.
Pest, weed and disease pressures 
Weed pressure remains low overall, with autumn herbicides proving highly effective. Broad-leaved weed control is generally good, including in Yorkshire and the North East, where only minor patches are left. In Eastern England, broad-leaved presence is limited mainly to cleavers, groundsel, and chervil.
Pest activity is moderate, with gout fly widespread but causing minimal crop impact. Aphids are active in several regions, accompanied by a noticeable population of ladybirds helping to contain numbers. Increased free-living nematode activity has been reported in the Vale of York, while the West Midlands and South West note more visible gout fly damage and aphid presence.
Disease pressure is rising, particularly from septoria and yellow rust. Septoria levels are high in early-drilled crops on wetter ground, while yellow rust has become more widespread, particularly in later sown crops and more susceptible varieties. AHDB’s rust watch lists highlight varieties that need closer monitoring. Brown rust has appeared in southern and eastern areas, and mildew remains present at low, non-threatening levels. In the West Midlands, Barley Yellow Dwarf Virus (BYDV) symptoms are visible in patches, and in the South West, T0 fungicides have mainly been applied to protect against yellow rust.
Prospects 
Just like in November, prospects for the 2026 wheat crop are reported to be very good, with 82% of the crop rated good-to-excellent, down from 83% in November. However, the rating is sharply up in comparison to last March, when just 67% of the crop was rated good-to-excellent.
Winter barley
Crop development
Winter barley crops range from tillering to GS31 and are generally clean with good establishment. 
Across most regions, crop condition is strong and uniform, with Yorkshire and the North East reporting particularly six‑row hybrid varieties performing well.
Nutrition
Yellowing is common in winter barley, largely due to nitrogen deficiency. In the Eastern England, crops initially improved after fertiliser application but have since lost some colour again. Meanwhile in Scotland, deficiency symptoms are more pronounced than in wheat. Northern Ireland reports mixed responses, with some crops showing strong recovery following early nitrogen, though plant growth regulators (PGR) will soon be needed. In the South East, most growers have either completed or are just about to apply their second nitrogen dose.
Pest, weed and disease pressures
Weed control in winter barley is generally good, with residual herbicides performing strongly across the UK. Autumn treatments have been particularly effective in Northern Ireland, and East Midlands growers report excellent grass weed control following cinmethylin applications.
Pest pressure has increased slightly, with BYDV symptoms becoming more noticeable and some patchy plant losses where gout fly and virus stress have combined. Reddening from cold weather and aphid activity is evident in places. Gout fly has been reported in the West Midlands and Scotland, while eastern regions note lighter activity compared with wheat.
Disease levels remain relatively low overall, though brown rust, net blotch, and rhynchosporium are present at varying levels depending on variety and local conditions. Brown rust is most evident in hybrids in Yorkshire and the East Midlands; it is also present alongside net blotch in the East. The South West is also seeing some net blotch, with most crops now having received T1 fungicides, while Scotland reports only low levels of rhynchosporium.
Prospects
Like winter wheat, prospects for 2026 winter barley are reported to be very good, with 85% of the crop rated good-to-excellent. This is down from 89% in November but notably up in comparison to last March, when just 70% of the crop was rated good-to-excellent.
Winter oats
Crop development
Winter oats are growing well, with crops ranging from tillering to GS31. Most have recovered well following the earlier wet period and are now showing good, even development across fields.
Nutrition
[bookmark: _Hlk184039803]Nitrogen applications are now underway on winter oats, with rates and timings varying by region. In the South West, around 50 kg N/ha has been applied at tillering to support early growth, while in Northern Ireland, growers have delayed first applications due to concerns about lodging on strong, forward crops. 
Pest, weed and disease pressures
Weed pressure remains very low in winter oats, with no significant issues from broad-leaved weeds reported. Pest activity is minimal, though some reddening from cold stress and aphids has been observed. In the West Midlands, aphids are present, but no BYDV symptoms have appeared. Disease pressure is also low overall, with only light levels of powdery mildew seen in some crops including in reports from Scotland, and no major problems are identified so far.
Prospects
Prospects for 2026 winter oats are reported to be very good, with 88% of the crop rated good-to-excellent, up from 87% in November. Furthermore, the crop is improved in comparison to last March, when 73% of the crop was rated good-to-excellent.
Winter oilseed rape
Crop development
[bookmark: _Hlk184039836]Winter oilseed rape (WOSR) is generally performing well, with most crops now showing green buds and standing out as one of the strongest-performing break crops this season. Yield potential looks very good overall. In the West Midlands, some waterlogging has affected heavier soils, while Northern Ireland reports particularly strong growth in earlier-drilled fields. A few crops in the South East have required redrilling but are now establishing satisfactorily. 
Nutrition
Many winter oilseed rape crops have developed large canopies, prompting widespread use of PGR to reduce lodging risk. In the West Midlands, PGR is being applied as a precaution on the most advanced crops, while in the South East, growers are completing their final nitrogen applications this month before plants become too tall for effective treatment.
Pest, weed and disease pressures
Weed control in winter oilseed rape has been generally better than average this season, with strong residual performance and targeted treatments maintaining clean crops. In the South East, clopyralid and halauxifen‑methyl mixes have been used effectively for broad-leaved weed control. 
Pest pressure remains low, with cabbage stem flea beetle (CSFB) activity minimal and pollen beetles only starting to increase, mostly seen around Northampton and Oxford but rarely reaching treatment thresholds. In Yorkshire, CSFB larvae are present in many crops but causing no visible damage.
Disease levels are also low overall, though some phoma has been reported in Wales, requiring attention, and light leaf spot is appearing at low levels in Scotland.
Prospects
Prospects for 2026 WOSR are reported to be very good, with 84% of the crop rated good-to-excellent, up from 82% in November. The crop is further improved in comparison to last March, when just 57% of the crop was rated good-to-excellent.
Spring crops
Spring drilling is now underway after delays caused by persistently wet soils. Progress has been steady on lighter land, while heavier fields still need more drying time. Higher seed rates are being used to compensate for later or direct drilling. 
In the South East, spring oats are expected to be sown in April to assist with blackgrass management. Drilling in the North East and Yorkshire remains limited, confined mostly to light soils, while in Northern Ireland, only minimal drilling has occurred so far as growers focus on establishing spring beans first.
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